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Solution Snapshot

Business Fit: Church Extension outsourced applications development and information technology
operations so it could focus on its core business of accepting investor funds, paying a reasonable
rate of interest, and then lending that money to churches and congregations.

Business Results: Consistently high rates of investment returns and efficient investor and donor
programs allow Church Extension to continue to serve as an effective non-profit organization.

Operational Results: By opting for software as a service, Church Extension benefits from
predictable costs, steady access to the benefits of emerging technologies, and access to industry-
leading applications without the capital and operational costs of building IT infrastructure in-house.

IT Results: Church Extension avoids the costs and complexities of building out IT infrastructure by
selecting hosted software applications that are managed, upgraded, and enhanced by a trusted
partner.

Business Challenge

Hosted applications increasingly allow organizations to consider software as a service (SaaS). But
while this is a fast-growing trend in the industry today, some foresighted organizations are building
on an outsourced approach to applications that they began decades ago. The Board of Church
Extension of Disciples of Christ became a founding patron by transferring its IT operations over 35
years ago, and continues to work in collaboration with other patrons on the development of SaaS
solutions from DiscipleData, Inc. (DDI)—a non-profit software and services cooperative with the
single purpose to provide information management tools to advance the mission and ministries of
faith-based organizations. 

Solution

Selecting SaaS Solutions from a Progress Application Partner

DDI originally provided proprietary applications and databases to Church Extension. But about ten
years ago DDI became a Progress Software Application Partner and ported the business logic of its
applications to run on the Progress OpenEdge® business application platform. 

Now the applications are developed using Progress tools, and DDI manages them centrally and
helps clients benefit from advanced technology without the need to build extensive IT capabilities
internally. 



According to Bob McLaughlin, President and CEO of DDI, “Non-profits are well-served by
hosted applications because they can take advantage of expertise without the cost of
building them internally. We were founded with a vision to serve faith-based non-profits
through a hosted applications model, and that vision is even more relevant today as more
organizations discover the advantages of anytime, anywhere access to their business
information. We mask the complexity of technology from our customers while providing
them with high-quality applications and services.”

“We have been able to create highly integrated applications that are easy to use and that
leverage common user interfaces and application functionality,” explained McLaughlin. “All
of our applications now rely on the OpenEdge RDBMS for extremely reliable and efficient
data access; and we host the applications ourselves and maintain and upgrade them
regularly to efficiently serve our clients.”

Avoiding Ongoing IT Costs

Since 1883, Church Extension has assisted local congregations in planning, financing, and
maintaining religious facilities. Its primary source of funds is its investor and donor
community who entrusts Church Extension with efficiently making loans to churches and
church-related organizations. 

Mary Beight, Assistant Treasurer of Church Extension, said, “We need efficient applications
to effectively manage loans and portfolios, but we don’t want to be distracted by building
and managing applications internally. We count on DDI to provide the applications and the
technical expertise we need without requiring us to hire IT headcount, invest in centralized
hardware, and go through the costs involved in purchasing software licenses.” 

Church Extension pays DDI a monthly fee based on the total number of users, and this
flexible pricing model allows Church Extension to scale cost-effectively as needed without
the burden of purchasing additional servers or hiring additional staff.

Efficient Financial Management

DDI offers the DDI-Connect family of hosted applications, and Church Extension relies on
Connect-GL for management of traditional accounting functions, such as general ledger,
accounts payable, accounts receivable, fixed asset accounting, and fund accounting. Church
Extension counts on Connect Church Extension Fund (Connect-CEF) to reliably handle
complex investment and loan information.

Church Extension can efficiently manage investments, loans, and portfolios, and can provide
detailed reporting. “Not-for-profit organizations face a special challenge in upholding a
fiduciary responsibility to their investment clients while striving to make sound decisions
about the funds they extend as loans,” said Beight. “We are able to efficiently track
purchases of stock, commercial paper, money markets, bonds, CDs, and other securities, and
we carefully manage their performance on an ongoing basis so we can make sure that we
are efficiently managing the investments and donations entrusted to us.”
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Church Extension protects the integrity and security of investment data by establishing
security privileges for each user within the organization. “The DDI software allows us to
easily assign security privileges by user so that employees can access the information they
need to perform their jobs, but we restrict access to confidential investment and account
information on an as-needed basis,” said Beight.

Managing Constituent Relationships

The Connect Constituent Relationship Management (Connect-CRM) and Connect Fundraising
(Connect-FR) applications allow Church Extension to manage all of their investors, borrowers,
donors, and partners over time in a central database. Authorized users can track constituents
by name or address, and easily inquire on constituent information using an array of criteria,
such as a unique Personal Identification Number (PIN), tax ID, account type, geographic
territory, or customized account information codes. 

For many Church Extension employees, Connect-CRM serves as a portal for accessing donor
account information. It is integrated with Connect-FR, and Church Extension relies on user
profile information stored in Connect-CRM to support fundraising campaigns. For example,
Connect-FR can categorize donors according to the amount of previous donations, the
number of previous donations, or the date of the last donations. These categories can be
used to support new fundraising campaigns. Connect-FR is also used to generate automated
receipts to acknowledge donor gifts as well as year-end statements to satisfy tax reporting
requirements. 

Reliable Application Management

Church Extension counts on DDI-Connect applications for day-to-day operations, and expects
a high-level of reliability and service. As an important element of its hosted applications, DDI
supports disaster recovery through storage area network (SAN) backups. 

According to Beight, “It seems our applications are always operational, and I estimate they
must be running at least 99.99 percent of the time. DDI is always responsive, and they
continuously upgrade the applications with new functionality. I consider their applications
‘A-Rated’, and DDI continues to improve them.” 

She added, “I’m very glad we don’t have the IT function in-house. We need IT expertise, but
we don’t need it internally. If we had to manage software internally we’d have to hire
several programmers, we could spend hundreds of thousands of dollars on software licens-
ing, and then we’d have to recruit programmers to customize the software to meet our
needs. We consider ourselves responsible for the stewardship of our funds. As a non-profit,
we have investors to answer to and a social responsibility to manage effectively to meet our
goals. Relying on high-quality, hosted applications that fit our business requirements allows
Church Extension to efficiently manage our operations and our loans and portfolios to reflect
our shared values.”
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Moving to OpenEdge 10

“DDI listens to requests for new features from us and from their other customers, and
continuously enhances the applications," said Beight. “DDI frees us up from having to worry
about the technology, and I rely on them to show us new ways of doing things.”

DDI is in the process of upgrading the DDI-Connect applications to OpenEdge 10, which will
provide even greater integration capabilities. DDI will also leverage OpenEdge 10 to provide
easy-to-use, Web-based access to its DDI-Connect applications. 

“Progress is very good to work with, and the company is getting even better at working with
their Application Partners on supporting hosted SaaS solutions,” said McLaughlin. “We
leverage Progress technology and tools to serve our clients, and they have helped us become
an enterprise resource planning (ERP) solutions provider for faith-based non-profits. DDI has
built its business on lasting partnerships with our clients, and I believe Progress has demon-
strated a similar commitment to their Application Partners.”

About DiscipleData, Inc. (DDI)

DiscipleData, Inc. (DDI) is a non-profit organization located in Indianapolis, Indiana. DDI is a
full spectrum provider of state of the art end-to-end business solutions for ecumenical
organizations. Since 1972, DDI has partnered with client associations to better manage their
information in support of their mission and ministries. For more than 30 years, DDI has
provided technical assistance to the administrative units of denominational headquarters and
related faith-based organizations. Additional information on DDI can be obtained by visiting
the web site at ddi.org or by calling (317) 713-2470.
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